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Abstract

A new type of organizations is emerging based on an idea as old as human existence:
sharing. Enabled by innovative Internet technologies and a cultural shift toward peer-to-
peer collaboration, they gradually help build up a hybrid market model, based on the
sharing of access to goods and services. On one side, the main entities making up for this
more democratized marketplace - what we generally call sharing economy - are
fundamentally capitalist enterprises, but simultaneously more socially and environmentally
conscious ones. On the other side we find evolved consumers, with a capacity of switching
between the classic buyer/consumer role and that of micro-entrepreneurs, collaborating to
produce and access resources. The aim of this article is to analyze the phenomenon of
sharing economy from multiple angles: its triggering factors, its driving forces, as well as
the praises and the controversies it generates. Without forgetting to look at the ways policy
might help facilitate the growth of sharing economy. We are thus hoping to lay another
brick to the better understanding of this major economic, social and cultural shift.
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Introduction

Popularized by Botsman and Rogers in 2010, sharing economy is an umbrella term
regrouping a myriad of peer-to-peer lucrative activities enabled by online platforms. Plain
and simple, it relies on the users’ will to share; users who prefer mutualizing access to
goods or services, rather than having individual ownership (Belk, 2014). A very broad
understanding of the concept includes, in one way or another, forms of collaborative
consumption (like car or room sharing services), collaborative lifestyles (like co-working
or flat sharing), collaborative financing (crowd-funding, alternative currencies, peer-to-peer
lending) or even collaborative production (Fablabs, 3D printing etc.).
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All these sharing economy arrangements have flourished thanks to innovative Internet
technologies, bringing people together and fostering their collaborative creativity and
productivity. These technologies make it cheaper and easier than ever to aggregate supply
and demand for a broad spectrum of products and services, as pointed out nicely by
Boudreau and Lakhani (2013). They also help provide another vital ingredient — secure
platforms for financial transactions. Moreover, thanks to online social networks and
recommendation systems, building trust among users is naturally taken care of.

The prerequisites for a collaborative economic model are thus established. And the
potential for growth is enormous. A PriceWaterhouseCoopers study from 2016 measured
the generated revenue from a few of the most important sharing sectors — automotive,
hospitality, finance, staffing and media streaming - to $14 billion. With the reach of new
products and services using digital platforms expanding quickly, they estimate this figure
growing exponentially, to reach $335 billion in 2025 (based on the rapid growth of main
sharing economy platforms as an indicator).

Last but not least, the sharing economy phenomenon is also in line with an increased
interest in environmentally sustainable practices. Borrowing principles from the circular
economy theory (Cohen and Munoz, 2015) it relies on empowered consumers building up
strong communities. As Garcia (2013) has suggested, it all stems from our increasing desire
to be in control of our consumption instead of simply falling prey to a perpetually grotesque
hyper-consumption.

The underlying purpose of this article is to synthetize, based on existing research, the up-to-
date understanding of sharing economy as a concept. We will concretely look at how this
new range of ventures is reshaping our business landscape, what triggered the whole
paradigm shift toward a sharing economy as well as its implications. We will ultimately
strive to emphasize the crucial importance of policy shaping in this sense, with some
concrete suggestions for future research rooted in political economy.

Sharing economy: the denomination controversy

As trending as sharing economy might be as a term - as we said, mainly thanks to Botsman
and Rogers (2010) - it sure is generating its fair share of controversy. Not so much in terms
of what we understand by it, there seems to be a consensus there along the lines of what
was defined “the peer-to-peer-based activity of obtaining, giving, or sharing the access to
goods and services, coordinated through community-based online services” (Hamari,
Sjoklint and Ukkonnen, 2016, p. 2047).

But mostly for what we call it and why we call it this way. The novelty of the concept
makes it hard for people to agree on a single name for such an overwhelming phenomenon.
This is why, as summarized by Chandler (2016), we also find it referenced as gig economy,
platform economy, access economy, collaborative consumption or uberization.

Some have even argued that “sharing economy” is a misnomer and that it would be more
accurately called “access economy” (Cagle, 2014). The main argument is that market-
mediated sharing is no longer sharing at all. Via different established companies playing the
role of an intermediary, consumers are actually paying to access someone else’s goods or
services.

Among all terms mentions above, “collaborative consumption” is the one least criticized as
being misleading. Coined by Felson and Spaeth as far back as 1978, it is maybe the most
widely accepted term to describe the object of our analysis.
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A bit of context: triggers and drivers of the so-called sharing economy

It is more than obvious, we are contemporary with a deep socio-economic change, with a
multitude of cultural triggers and impacts. Rifkin (2012, 2014) argues we are actually
witnessing the twilight of capitalism, brought about precisely by this conjunction of
Internet innovations and sharing economy. He even states that the rise of web 2.0
technologies and social media led to a “zero marginal cost”, rendering obsolete the
capitalistic concentration. But a potential substitution of one system with another is still far-
fetched. Leading companies of the sharing economy such as Uber and Blablacar in ride
sharing, Airbnb in room/flat sharing or Lending Club in finance are clear examples of
hybrid companies (capitalistic basis and collaborative functioning — Sacaraboto, 2015).
What these entities are doing is taking advantage of newly created redistribution markets,
where used or pre-owned goods are being passed on, reused or used by other people when
they are not needed by their owners. All of these processes are unlocking new levels of
value for what already exists but is underused. This mindset has been gaining a lot of
ground during the past few years, especially in the context of increasingly scarce and
expensive resources.

Equally important as a trigger, the recent economic crisis have created important revenue
gaps for most individuals, who in response turned to self-employment opportunities offered
by the share-based online platforms. From what we gather from Schor’s debate (2014), this
is actually one of the most criticized aspects of the sharing economy: the fact that it isn’t
innovative in itself, but a mere economic reaction of economically struggling individuals. A
natural socio-economic evolution, agents adapt to current conditions, using available
resources (mainly technology) to find viable alternative solutions to employed work. But
when rooted in poverty, sharing economy suddenly doesn’t seem so glamorous anymore.
Let’s look also on the bright side. Departing from the concept of commons-based peer
production, Benkler (2004) talks about shareable goods and how they can stimulate new
consumption, raise productivity and catalyze individual innovation and entrepreneurship (as
reiterated also by Alexandrescu et al., 2014). This point of view is revisited by Brownlee
and Kueneman (2012), who reinforce the idea that basically, the role of the sharing
economy is to take idle capital and turn it into new sources of revenue.

We can definitely argue that the share-based business and organization models are tapping
just into this opportunity. It is a disrupting force not to be overlooked. Platform-based
companies such as the previously mentioned ones, enabled by the rise of the Internet, are
the leading driving force of the sharing economy as a phenomenon. Along with all the
technical advancements prerequisites it encompasses, of course (state of the art IT,
smartphone ownership, online commerce, social media, mobile apps etc.).

According to Davidson and Infranca (2016), the urban lifestyle can also be considered an
important driver as, on one hand, life in big cities provides the necessary proximity
condition for community-based activities (such as sharing of goods and services) to
flourish. On the other hand, the centralized urban setting creates “problems” that can be
easily solved via online-based platforms like Uber and Airbnb (Geron, 2013).

Lastly, it is pertinent to mention the ecologic component of this movement. There is a
whole current of consumers and organizations worldwide becoming more and more
environmentally aware. The sharing economy benefits from this, as it is offering the
possibility for improved, sustainable business models, as well as smarter, environmentally-
conscious consumption (Brownlee and Kueneman, 2012; Brady, 2014).
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Collaborative versus conventional consumption

As a more generally accepted term for sharing economy, collaborative consumption can be
defined more or less along the same lines, as the set of resource circulation systems, which
enable consumers to both "obtain" and "provide", temporarily or permanently, valuable
resources or services through direct interaction with other consumers or through a mediator
(Ertz, Durif and Arcand, 2016 a,c). There is great deal of contrast between this notion and
that of conventional consumption, the one involving passive consumers who cannot or are
not given the capacity to provide any resource or service.

As opposed to this limiting mindset, but one that has been perpetuated for decades and
decades before the rise of the Internet revolution, collaborative consumption involves not
mere "consumers" but "obtainers", who do not only "obtain" but also "provide" resources to
others. Their capacity to switch roles from "provider" to "obtainer" and from "obtainer" to
"provider" in a given context might be the biggest underlying factor to this major socio-
economic and cultural shift (Ertz, Durif and Arcand, 2016 a,b).

Each and every one of us can relate to the evolved consumer or the prosumer as Ritzer
(2014) likes to say. While we are only starting to embrace this groundbreaking mindset,
future generations will have been born into it. With even more advanced technological tools
at their fingertips, it is fascinating to think about the potential of collaborative consumption
in the years to come.

This being said, the trust factor remains the fundamental component of collaborative
consumption systems. May it be between peers or in the platform itself, all actors of the
sharing economy should consider it as such and set up or aliment trust-enabling
mechanisms. If we should adopt the vision of Hawlitschek, Teubner and Weinhardt (2016),
trust is arguably the currency for sharing economy transactions. It is also an important
factor in the self-policing approach adopted, willingly or not, by participants in the sharing
economy. Nevertheless, we mustn’t forget that occasionally things can and do go wrong.
Peer-rental sites are thus forced to take steps to protect themselves and their users. This
clearly shows the need to formal policy development, as the lack of regulation represents an
obstacle for the development of the sharing economy on multiple levels.

Lastly, we believe it is important to address the social protection component of
collaborative consumption. The shift from employed work to more and more independent
workers, the micro-entrepreneurs acting as the sharing economy “providers” might leave
them socially vulnerable. In a context of more or less generalized collaborative
consumption, the essential relies in how to guarantee their social protection and assure a
proper adaptation of the currently existing mechanisms in this sense.

Policy shaping for the sharing economy

A policy agenda for the sharing economy is of utmost importance. Despite the general
enthusiasm surrounding sharing economy ventures, outdated regulatory frameworks are a
pressing issue. On top of that, a certain hostility from established companies in sectors most
disrupted by sharing economy business models must also be addressed.

The process of regulating an emerging market or technology is very complex and hard to
figure out right. It will rely on past models, whether we want it or not, while facing strong
resistance from competing established actors. An example that speaks for itself goes back
to the dawn of the automobile industry in the United States of America, as we were happy
to retrieve from Bardhi and Eckhardt (2012). While earlier regulations tended to prioritize
the horse, powerful railroad companies fought hard to keep the automobile from emerging
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as a competitive threat. These counter forces ended up delaying by years the construction of
automobile infrastructure and thus the development of this industry.

Approximately the same pattern can be distinguished nowadays in the case of peer-to-peer
car sharing and room or house renting industries. For the former, the twin resisting forces
are represented by insurance regulations on one side and taxi companies are threatened by
dynamic ride sharing, on the other. In turn, hotels are threatened by the increasing numbers
of peer-to-peer room and house rentals.

The role of the government should be to monitor these kind of collaborative activities and
find innovative ways to regulate and tax them. By innovative ways we mean mainly ways
that would not hinder the development of sharing economy ventures. We believe there
might be a great deal of inspiration to be drawn in this sense from the concept of platform
cooperatives developed by Scholz and Schneider (2015, 2016) and what has already
worked well for such cooperative models, well described also by Cantoni (2016).

Conclusions

The sharing economy is slowly but surely reshaping the global economy. Increasingly
versatile Internet technologies and a shifted perception of participants’ role in what is
already established as the sharing economy fuels its development. All this pushes the
existing political-economic system towards a fundamental structural change.

We must admit collaborative consumption is still in its infancy. But as it will inevitably
become a greater part of the business environment and of our socio-cultural system as a
whole, all obstacles in its way will have to be addressed. Inappropriate regulations and
fearful established companies are threats that cannot be overlooked for much longer.

The role of adapted policy shaping is crucial from this point of view. Local and regional
governments are already late in coming up with ways of sustaining the growth of
collaborative consumption. Beyond this aspect, peer-to-peer online platforms in different
fields also need to be protected from established companies that might try to use the power
of government to kill competition. In our humble opinion, part of the solution could be a
mobilization towards a tax structure that does not penalize collaborative consumption.
Above it all, we strongly encourage further research looking deeper in the different sub-
aspects of sharing economy, all for a better assessment of the forces currently at play. The
sharing economy actors need to have a strong overview of their playground in order to
know both what to ask for and what needs still to be created.

References

Alexandrescu F., Martinat S., Klusacek P. and Barke S., 2014. The path from passivity
toward entreprencurship: Public sector actors in brownfield regeneration processes in
Central and Eastern Europe. Organization & Environment, 27, pp.181-201.

Arthursson, D., 2016. How Millennials Are Defining the Sharing Economy. Entrepreneur,
[online] 9 June 2016. Available at: <https://www.entrepreneur.com/article/275802>
[Accessed 16 February 2017].

Arun, S., 2013. From Zipcar to the Sharing Economy. Harvard Business Review, [online]
03 January 2015. Available at: <https://hbr.org/2013/01/from-zipcar-to-the-sharing-
eco> [Accessed 16 January 2017].

534



o
o A
& %y

New Trends in Sustainable Business and Consumption éiBASIin;
%, &

By, S

Bardhi, F. and Eckhardt, G.M., 2012. Access-Based Consumption: The Case of Car
Sharing. Journal of Consumer Research, 39(4), pp.881-898.

Belk, R., 2014. You are what you can access: Sharing and collaborative consumption
online. [pdf] Journal of Business Research. Available at:
<http://collaborativeeconomy.com/wp/wp-content/uploads/2015/05/Belk-R.2014.-You-
are-what-you-can-access-Sharing-and-collaborative-consumption-online.Journal-of-
Business-Research.pdf> [Accessed 20 March 2017].

Benkler, Y., 2004. Sharing Nicely: On Shareable goods and the emergence of sharing as a
modality of economic production. The Yale Law Journal, 114, pp.273-358.

Botsman, R. and Rogers, R., 2010. What's Mine Is Yours: How Collaborative Consumption
is changing the way we live. New York: HarperCollins.

Botsman, R., 2013. The Sharing Economy Lacks A Shared Definition. Fast Company,
[online] 21 November 2013. Available at:
<https://www.fastcompany.com/3022028/the-sharing-economy-lacks-a-shared-
definition> [Accessed 18 January 2017].

Boudreau, K. and Lakhani, K.R., 2013. Using the Crowd as an Innovation Partner. Harvard
Business Review, [online] April 2013. Available at: <http://hbr.org/2013/04/using-the-
crowd-as-an-innovation-partner/> [Accessed 22 March 2017].

Brady, D., 2014. The Environmental Case for the Sharing Economy. Bloomberg, [online]
24 September 2014. Available at: <https://www.bloomberg.com/news/articles/2014-09-
24/the-environmental-case-for-the-sharing-economy-i0gsboom> [Accessed 10 March
2017].

Brownlee, J. and Kueneman, R., 2012. Transitioning from endgame to sustainability:
Revisiting the commons trusts model. Organization & Environment, 25, pp.59-75.

Cagle, S., 2014. The Case Against Sharing: On access, scarcity, and trust. Medium.com,
[online] 27 May 2014. Available at: <https://medium.com/the-nib/the-case-against-
sharing-9eaSba3d216d> [Accessed 10 February 2017].

Cantoni, J., 2016. Le Platform cooperativism: pour faire émerger une économie
collaborative, sociale, solidaire et soutenable. Medium, [online] 3 February 2016.
Available at: <https://medium.com/@cantonijulien/le-platform-cooperativism-pour-
faire-%C3%A9merger-une-%C3%A9conomie-collaborative-sociale-solidaire-et-
fcb1f2c4e7be> [Accessed 14 March 2017].

Chandler, A., 2016. What Should the ,,Sharing Economy” Really Be Called? The Atlantic,
[online] 27 May 2016. Available at: <
https://www.theatlantic.com/business/archive/2016/05/sharing-economy-airbnb-uber-
yada/484505/> [Accessed 17 February 2017].

Cohen, B. and Kietzmann, J., 2014. Ride On! Mobility Business Models for the Sharing
Economy. Organization & Environment, 27(3), pp.279-296.

Cohen, B. and Mufioz, P., 2015. Sharing cities and sustainable consumption and
production: towards an integrated framework. Journal of Cleaner Production, 134(A),
pp.87-97.

Cohen, B. 2016. Making Sense Of The Many Business Models In The Sharing Economy.
Fast Company, [online] 4 June 2016. Available at:

535



o,

{BASIQE BASIQ INTERNATIONAL CONFERENCE
o,

<https://www.fastcompany.com/3058203/making-sense-of-the-many-business-models-
in-the-sharing-economy> [Accessed 2 March 2017].

Davidson, N.M. and Infranca, J.J., 2016. The Sharing Economy as an Urban Phenomenon.
Yale Law & Policy Review, [online] 2016. Available at: <http://ylpr.yale.edu/sharing-
economy-urban-phenomenon> [Accessed 22 January 2017].

Duthoit, A., 2015. Petit manuel d'économie collaborative a l'usage des entreprises.
Eyrolles.

Ertz, M., Durif, F. and Arcand, M., 2016. An analysis of the origins of collaborative
consumption and its implications for marketing. Academy of Marketing Studies Journal,
[online] Available at:<https://ssrn.com/abstract=2799862> [Accessed 22 January
2017].

Ertz, M., Durif, F. and Arcand, M., 2016. Collaborative consumption or the rise of the two-
sided consumer. International Journal of Business and Management, 4(6), pp.195-209.

Ertz, M., Durif, F. and Arcand, M., 2016. Collaborative consumption: Conceptual snapshot
at a buzzword. Journal of Entrepreneurship Education, 19(2), pp.1-23.

Ertz, M., 2015. Du Web 2.0 a la seconde vie des objets: Le role de la technologie internet.
Munich: GRIN Verlag.

Felson, M. and Spaeth, J.L., 1978. Community Structure and Collaborative Consumption:
A Routine Activity Approach. American Behavioral Scientist, 21(4), pp.614-624.

Filippova, D., Dagnaud, M. and Mouzon, C., 2015. D'ou vient le succes de 1'économie du
partage? Alternatives économiques, 11, p.24.

Friedman, T., 2013. Welcome to the Sharing Economy. The New York Times, [online] 20
July 2013. Available at: <www.nytimes.com/2013/07/21/opinion/sunday/friedman-
welcome-to-the-sharing-economy.html> [Accessed 26 January 2017].

Gansky, L., 2010. The Mesh: Why the Future of Business Is Sharing. New York: Penguin.

Garcia, H., 2013. Consumption 2.0: The Accumulation of Property May Be Less Enticing
to Consumers Seeking Alternatives to Ownership. The Futurist, 47(1), pp.6-8.

Geron, T., 2013. Airbnb and the Unstoppable Rise of the Share Economy. Forbes, [online]
23 January 2013. Available at:
<https://www.forbes.com/sites/tomiogeron/2013/01/23/airbnb-and-the-unstoppable-
rise-of-the-share-economy/> [ Accessed 10 January 2017].

Gold, L., 2004. The Sharing Economy. Solidarity Networks Transforming Globalisation.
Ashgate.

Green, C., 2012. Trusted and Being Trusted in the Sharing Economy. Forbes, [online] 2
May 2012. Available at:
<https://www.forbes.com/sites/trustedadvisor/2012/05/02/trusting-and-being-trusted-
in-the-sharing-economy/2/#428886428886> [Accessed 22 February 2017].

Guillaud, H., 2015. Vers des plateformes réellement coopératives. Internetactu.net, [online]
25 November 2015. Available at: <http://www.internetactu.net/2015/11/25/leconomie-
solidaire-necessite-un-internet-de-la-solidarite/> [Accessed 02 February 2017].

Guillomes, A., 2013. L’économie collaborative bouscule les régles. La Croix, [online] 2
September 2013. Available at: <http://www.la-croix.com/Solidarite/Dans-l-economie/L-

536



o
o A
& %y

New Trends in Sustainable Business and Consumption éiBASIin;
%, &

gy,

economie-collaborative-bouscule-les-regles-2013-09-02-1005542>  [Accessed 12
February 2017].

Hamari, J., Sjoklint, M. and Ukkonen, A., 2016. The Sharing Economy: Why People
Participate in Collaborative Consumption. Journal of the Association for Information
Science and Technology, 67(9), pp.2047-2059.

Hawlitschek, F., Teubner, T. and Weinhardt, C., 2016. Trust in the Sharing Economy. Swiss
Journal of Business Research and Practice, 70 (1), pp. 26-44.

Jorgens, S., 2009. Tauschen Statt Kaufen. Zeit Online, [online] 3 August 2009. Available
at: <http://www.zeit.de/online/2009/32/swap-party-berlin> [Accessed 22 January 2017].

Kostakis, V. and Bauwens, M., 2014. Network Society and Future Scenarios for a
Collaborative Economy. Palgrave Macmillan.

Krassimira A., 2011. The smart city: A nexus for open innovation. Intelligent Buildings
International, 3, pp.153-171.

Lamberton, C.P. and Rose, R.L., 2012. When Is Ours Better than Mine? A Framework for
Understanding and Altering Participation in Commercial Sharing Systems. Journal of
Marketing, 76(4), pp.109-125.

Marcus, F. and Spaeth, J.L., 1978. Community Structure and Collaborative Consumption:
A routine activity approach. American Behavioral Scientist, 21, pp.614-624.

Matzler, K., Veider, V. and Kathan, W., 2014. Adapting to the Sharing Economy. MIT
Sloan Management Review, [online] 16 December 2014. Available at:
<http://sloanreview.mit.edu/article/adapting-to-the-sharing-economy/> [Accessed 28
January 2017].

Prahalad, C.K. and Ramaswamy, V., 2004. Co-creation experiences: The next practice in
value creation. [pdf] Journal of Interactive Marketing. Available at:
<https://wiki.aalto.fi/download/attachments/58076597/experiences.pdf> [Accessed 17
February 2017].

PriceWaterhouseCoopers. 2015. The Sharing Economy. [pdf] Consumer Intelligence
Series. Available at: https://www.pwc.com/us/en/technology/publications/assets/pwc-
consumer-intelligence-series-the-sharing-economy.pdf [Accesses 18 February 2017].

Rifkin, J., 2012. Troisiéme révolution industrielle. Les Liens qui Libérent.

Rifkin, J., 2014. La nouvelle société du colt marginal zéro. Les Liens qui Libérent.

Ritzer, G., 2014. Prosumption: Evolution, revolution, or eternal return of the same? Journal
of Consumer Culture, 14(1), pp.3-24.

Rosenberg, T., 2013. It's Not Just Nice to Share, It's the Future. The New York Times,
[online] 05 June 2013. Available at:
<https://opinionator.blogs.nytimes.com/2013/06/05/its-not-just-nice-to-share-its-the-
future/> [Accessed 28 January 2017].

Scaraboto, D., 2015. Selling, sharing, and everything in between: The hybrid economies of
collaborative networks. Journal of Consumer Research, 42(1), pp.152-176.

Schneider, N. and Scholz, T., 2015. The Internet Needs a New Economy - The Next System
Project. The Next System Project, [online] 8 November 2015. Available at:

<http://www.thenextsystem.org/the-internet-needs-a-new-economy/> [Accessed 11
March 2017].

537



o,

{BASIQE BASIQ INTERNATIONAL CONFERENCE
o,

Scholz, T., 2016. Platform Cooperativism - Challenging the Corporate Sharing Economy.
[pdf] Rosa Luxemburg Stiftung New York Office. Available at: <http://www.rosalux-
nyc.org/wp-content/files_mf/scholz_platformcoop 5.9.2016.pdf> [Accessed 14
February 2017].

Schor, J., 2014. Debating the Sharing Economy. Great Transition Initiative, [online]
October 2014. Available at: <http://www.greattransition.org/publication/debating-the-
sharing-economy#what-is-the-sharing-economy> [Accessed 12 January 2017].

Stephany, A., 2015. The Business of Sharing: Making it in the New Sharing Economy.
Palgrave Macmillan.

Tuttle, B., 2014. Can We Stop Pretending the Sharing Economy Is All About Sharing?
MONEY.com, [online] 30 June 2014. Available at:
<http://time.com/money/2933937/sharing-economy-airbnb-uber-monkeyparking/>
[Accessed 14 February 2017].

538



