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Abstract 

Today, sustainability is an economic concept increasingly applied in the global economy, and 
communication is an inevitable part of every strategy. The events of recent years, marked by the 
COVID-19 pandemic, have led to the transformation of the business model in the medical sector by 
including ethical communication as a main component. The article aims to analyze the ethical 
communication with patients in organizations in the medical sector to eliminate the high risks related to 
a sustainable medical act and only in this way will the conditions for realizing a relevant and viable 
medical act be created for the individual and society. The research was carried out by means of a 
questionnaire applied to patients from hospitals in Romania. The results prove that progress in the 
health sector has increased remarkably, and health management is better due to new knowledge about 
managing diseases and life-threatening problems for patients. Therefore, it is necessary to incorporate 
ethical principles in all communication activities in the medical sector globally. Ethical communication 
will determine an elimination of the risks related to the loss of the image of medical institutions, the 
occurrence of medical errors, and their related financial consequences. 
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Introduction 

Communication is a significant problem in modern society, directly or indirectly affecting people, 
communities, and entire societies worldwide. Communication can be seen as a bond between people in a 
community. Communication offers the possibility of psychosocial homogenization and assures a normal 
functioning of a community (Moreau, 2021). 

Communication is a complex phenomenon that transmits information, opinions, and ideas from one 
community to another and/or from individual to individual (Sethumadhavan and Sasangohar, 2020). 
Hence, the communication process is found today as an integral part of the activity of an individual or a 
community and of a company's business process. 

The events of recent years that the COVID-19 pandemic has marked have determined that 
communication in the medical sector has become essential for the individual and the community leading 
to the creation of better management in the medical sector (World Health Organization, 2021). Progress 
has been made in the health sector, but medical professionals need effective communication to provide 
effective and quality care. Today, unfortunately, we still encounter medical organizations that suffer 
from a series of communication deficiencies (Burlea-Schiopoiu and Ferhati, 2021). These constitute a 
vulnerability of the medical system that, for patient safety, it must be removed. The risk of medical 
errors as well as the risk of communication failures, must be removed. Recent expert studies show that 
communication failures in medical organizations lead to inefficiencies in health systems. They waste 
precious resources for the healthcare system, and for a sustainable medical act, it is necessary to 
eliminate these risks (Pablo, 2015). 

The paper aims to analyze ethical communication in the medical sector to eliminate the risks related to a 
sustainable medical act and create the premises for carrying out a viable medical act for the individual. 
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1. Review of the scientific literature 

An essential component of communication in the medical sector is managerial communication. 
Managerial communication presents particularities determined by communication's complexity, purpose, 
objectives, and implications. In organizations in the medical sector, these particularities usually follow 
norms imposed by the organization's policy and/or managerial culture. 

New relevant characteristics have been identified in the literature related to the issue of managerial 
communication (Jankelová and Joniaková , 2021). Management communication is based on feedback, a 
process that uses permanent or scheduled informational activities. Therefore, the characteristics of 
managerial communication depend very much on the performance of communication functions (Burlea-
Schiopoiu, 2007b). 

Managerial communication must be carried out permanently and on time. Therefore, it can be done 
vertically upwards, downwards, and horizontally on the same hierarchical level and through formal, pre-
established communication channels. Formal internal communication is based on the operation of the 
communication system under the communication rules and procedures established in policies and 
procedures at the organizational level (Voinea, 2015). In addition to formal communication, 
communication can be done through informal channels that transmit information without immediate 
and/or direct utility (Burlea-Schiopoiu, 2010). Informal communication channels are spontaneous. These 
are constantly changing. It works at all organizational levels (European Commission, 2022). 

In every organization, internal managerial communication is based on the organizational climate 
(defensive or closed). Therefore, internal managerial communication depends on the organizational 
structure, formal communication rules, the impact of informal communication, communication barriers, 
communication climate, and subordinate relationships in the organization (Burlea-Schiopoiu, 2007a; 
Pablo, 2015). 

In the organization in the medical sector, both internal and external communication is carried out. 
Internal communication is vital in the conduct of the medical act. External communication is critical to 
patient satisfaction and it is vital for maintaining the image of the organization in the medical sector. 
Internal and external communication significantly contribute to the fulfillment of the purpose of the 
medical act (Pablo, 2015). 

Institutions in the medical sector possess ethical values and they must be respected by all its members. 
At the management level, each manager knows how to communicate both internally and externally for 
the protection of the image of the organization in the medical sector as well as his own image. Medical 
personnel are obliged to constantly reconsider their attitude related to ethical principles. It must apply 
these principles both inside and outside the organization in the medical sector (Vermeir at al., 2015). 

Hospitals are the most important category of organizations in the medical sector because often face 
ethical issues. There are still problems in hospitals related to established doctor-patient relationships, 
especially during medical research activities and these relationships must be regulated and controlled 
very well. In hospitals there are still problems related to internal relations. The problems related to 
external relations are usually regulated by specific internal procedures. 

The main actors in a medical institution involved in ethical communication are presented in Figure no. 1. 

 

 
 

Figure no. 1. The main actors in communication in organizations in the medical sector 
Source: World Health Organization, 2010 
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Communication must be based on ethical principles only because only in this way can the final goal be 
achieved under good conditions: the performance of the medical act. Medical personnel generally 
consider all the values generated by applying medical ethics primordial. Moreover, emphasis is placed 
on the legally stipulated right of patients to be informed and to decide and agree with the proposed 
therapy. Finally, the executive staff is always guided by the marketing principles, which mainly aim at 
the best optimal development of their organization (World Health Organization, 2010). 
A lack of communication between medical and administrative staff can generate conflicts. As a result, 
ethical and effective communication is necessary to remove this vulnerability and offer patients a 
relevant medical record and a better quality of life. 
Another essential category of built relationships is external communication with society (Burlea-
Schiopoiu and Balan, 2018). How resources are used in the short term and in the long term to ensure the 
necessary medical services are critical because they can have ethical implications for the local and 
global community (World Health Organization, 2010). 

In order to carry out the medical act, the regulation of a correct and honest method of communication 
between institutions in the medical sector must be ensured, and the risk of false competition must be 
eliminated (World Health Organization, 2021). 

At the management level, a leader in the medical sector is responsible for ensuring optimal conditions 
for real collaboration between all the employees, and only in this way will ethical values be utilized in 
medical practice. Depending on the specifics of each institution in the medical sector, relevant analysis 
of the application of these ethical principles of communication must be carried out, as well as the need to 
develop new regulations. 

 
2. Research Methodology 

How can ethical communication be analyzed in the medical sector? By analyzing the communication 
carried out by the main communication actors in the organizations in the medical sector. The 
communication of doctors and medical staff with patients is an essential part of the analysis of ethical 
communication in organizations in the medical sector. For this analysis, a questionnaire applied to 
patients from several hospitals in Romania was created and used. 

The research was carried out between January 15, 2023 and March 15, 2023. Compliance with the legal 
provisions on the protection of personal data was ensured. 

The questionnaire was created in Google Forms from the Google Docs ePlatform. The resulting data 
were collected for further processing using MS Office Excel and MS SPSS version 26. 

 

3. Results and Discussion 

From the data collected regarding the answers of the patients to the questionnaire, it follows that 242 
patients participated in the study, of which 130 women (53.7%) and 112 men (46.3%) (Table 1). The 
relatively equal number of women and men leads to greater accuracy of the results obtained. 

The 242 patients included in the study are between 18 and 30 years old, accounting for 37.2% of the 
total number of patients, being the most representative age group. Among the patients, 19% have high 
school education and 3.3% post-high school education. The largest number of patients included in the 
study is represented by patients with higher education (76.9%). 

82.6% represent patients from the urban environment. 
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Table no. 1. Descriptive statistics of the collected data 

  Frequency Percent Valid 
Percent 

Cumulative 
Percent 

 Gender 

Female 130 53.7 53.7 53.7 

Male 112 46.3 46.3 100 

Total 242 100 100   

Age 

18 - 30 years 90 37.2 37.2 37.2 

31 - 40 years 62 25.6 25.6 62.8 

41 - 50 years 60 24.8 24.8 87.6 

51 - 65 years 26 10.7 10.7 98.3 

over 65 years 4 1.7 1.7 100 

Total 242 100 100   

Education Level 

Secondary 46 19 19 19 

Post-secondary 
School 8 3.3 3.3 22.3 

Higher education 186 76.9 76.9 99.2 

PHD 2 0.8 0.8 100 

Total 242 100 100   

The environment 
of origin 

Urban 200 82.6 82.6 82.6 

Rural 42 17.4 17.4 100 

Total 242 100 100   
Source: Author’s own research results.  

Communication between medical staff and patients in organizations in the medical sector 

Doctors and medical personnel listen to the patient (50.41%) (Figure 2). Doctors and medical personnel 
provide clear explanations to the patient regarding the treatment and appropriate medication (52.07%) 
and provide information that the patient understands regarding the treatment/medication in recovery 
(54.55%). Doctors and medical personnel always provide clear explanations to the patient regarding his 
health condition (48.35%). They are open in communication with the patient (45.97%). Doctors and 
medical personnel use in communication a language understood by the patient (42.15%). 

Vulnerabilities that can lead to high risks and that still persist in the medical system are related to the 
attention with which doctors and medical personnel communicate very carefully with the patient 
(37.60%) with a high percentage of undecideds (33.99%). Vulnerabilities are also related to the fact that 
doctors and medical personnel do not offer any explanation or little explanation to the patient (33.47%) 
with a fairly high percentage of undecideds (23.14%). 

 
Figure no. 2. Communication between medical staff and patients in organizations in the medical 

sector 
Source: Author’s own research results.  
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The level of patient safety, satisfaction and trust in the medical system 

The patient is satisfied with the interaction with the current doctor (54.96%) (Figure 3). 

Vulnerabilities that can lead to high risks and that still persist in the medical system are related to the 
patient's communication with the medical personnel, who present a state of dissatisfaction (58.26%). 
This communication needs to be improved to increase patient safety, satisfaction and trust in the medical 
system.  

 
Figure no. 3. The level of patient safety, satisfaction and trust in the medical system 

Source: Author’s own research results.  
 

Communication of the medical staff with the patient's relatives  

The patient believes that he receives advice and support from doctors and medical staff to cope with the 
disease/treatment (47.52%) (Figure 4). 

Vulnerabilities that can lead to high risks and that still persist in the medical system are related to the 
way in which medical professionals are interested in the patient's family and/or relatives (50%). If the 
percentage of those who are undecided (26.86%) is added to this percentage, the result is that patients 
are not satisfied. 

 
Figure no. 4. Communication of the medical staff with the patient's relatives 

Source: Author’s own research results.  
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The obtained results demonstrate that doctors and medical personnel listen to the patient. It gives him 
clear and clear explanations regarding the appropriate treatment and medication. Doctors and medical 
staff are open in their communication with the patient. The patient is generally satisfied with the 
interaction with the attending physician. 
It is found that there are still vulnerabilities related to the way doctors and medical staff communicate 
with the patient and his relatives. More attention should be paid to the patient regarding his 
uncertainties. Careful attention should be paid to all the details of the patient's treatment to eliminate all 
uncertainties related to the patient's treatment. All this can only be achieved through ethical 
communication. 
 

Conclusions 

Communication is a basic component of a sustainable business, in all fields. Ethics must be at the center 
of communication, implicitly also in the field of health. Thus, ethical principles must be incorporated 
into all health communication activities. Ethical communication will eliminate the risks related to 
medical errors as well as the risks related to the loss of the image of the medical institution. It will 
eliminate the financial consequences. 

Only ethical medical communication will influence people's behaviors related to the medical system. It 
will influence people's choice in adopting a healthy lifestyle. It will influence the choice of healthy 
behaviors to maintain a quality of life at the highest qualitative level. 

In case of deficient and/or unethical communication, there is the risk of huge financial losses not 
allowed in the current economic conditions but what constitutes a major risk in this case is the risk of 
losing the image of the medical institution. This entails another risk, namely the loss of patients' trust in 
the medical act. In the current economic and social context, the role of the entire medical staff becomes 
essential in approaching and applying ethical principles in communication. 

Health communication activities unfortunately raise a multitude of ethical concerns and these are 
particularly directed at personal preferences and deep-rooted social values. The results of the study show 
that although there are regulations to prevent communication in medical institutions, the degree of 
patient satisfaction is still not optimal. Ethical communication in the field of health involves addressing 
essential issues not only for the individual but also for society, namely responsibility, risks as well as 
social and cultural values. 

Ethical communication is necessary for the performance of a medical act to the quality standards 
imposed by the current socio-economic conditions correlated with the regulations in the field. Only 
ethical communication can lead to an increase in the trust of individuals and communities in the image 
and in medical institutions, globally. Many vulnerabilities and risks of medical institutions can thus be 
eliminated by approaching ethical communication. 
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